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Development of the Practical Concurrent Engi- | Sumitomo Chemical Co., Ltd.

neering Technique for Chemical Plant Industri- Ehime Works

alization

—The result of a project is predictable with the
measurement of GEN-RYU-KA index—

Tatsuya Ozak1
Process & Production Tech. Center

Takanori ITon

In order to overcome global competition and to keep continuous growth, it is indispensable to short-
en the development period of products. Accordingly the practical CE technique was developed.

In developing this technique, the following keywords were thought as the most important, "GEN-
RYU-KA", "running parallel" and "technological power" ; 1)GEN-RYU-KA, i.e., formation of the
subject in the initial stage of development, 2)making the system which enables simultaneous task
execution, 3)harmonizing several technological power that is the basis of the developing.

The subject of an industrialization-project was formed systematically by using various kinds of
standardization sheets, the system which can manage a subject functionally with GEN-RYU-KA.

By expressing of the project-progress-condition using the OZ-chart which consists of formation,
solution distribution and completeness of the subject, it is able to evaluate quantitatively how to do
work or the level of technological power

The standard level of the degree of GEN-RYU-KA and degree of completeness for making project
successful becomes clear, and it becomes possible to predict the results of the project.

This technique was applied to the project, following achievements were obtained, i.e., 25% shortening
of the total developing period, full achievement of the target and innovation of stuff-section business.
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