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1 Sumitomoʼs business principles 
and history
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Sumitomoʼs Business Principles

Our business must benefit society at large,
not just our own interests.Statue of 

Masatomo Sumitomo

Jiri-Rita 
Koushi-Ichinyo

Sumitomoʼs business principles
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Achieving sustained growth for Sumitomo Chemical Group and helping 
build a sustainable society by creating economic value and social value 

in an integrated way
Vision

Creating social value

Enhancing
corporate value

Creating economic value

Benefiting
Society at large,

not just                  
our own interests
(Koushi-Ichinyo*)

Scope of                          
value creation

Sustainable growth of our Group

Contributing to developing 
a sustainable society

Benefiting society
(Rita*)

What We Strive to Be

* in Japanese

Benefiting our 
interests (Jiri*)

(Jiri*)

What We 
Strive to Be
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Example of integrated solution:

The origin of Sumitomo Chemical

Sense of
mission

Sulfur dioxide
(gas emissions)

Environmental problem Increasing agricultural 
production

Calcium 
superphosphate

(fertilizer)

In 1915

Sumitomo Fertilizer Works 
started operation

PassionWisdom

Technology

Input Output

Creating both Economic value and Social value
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Local production creating
7,000 jobs and contributing 
to improved work 
environment for women

Employment and 
gender equalityInfectious disease 

control
The number of deaths from 
malaria halved since 2000

Educational support
Part of the proceeds of the 
Olyset Net business used to 
assist 28 education support 
projects in 12 African 
countries, benefiting a total 
of 21,000 children

Integrated 
solution

Example of integrated solution: 

Olyset Net
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2 Trends related to Sustainability
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Trends related to Sustainability 

EU Green Deal

”Build Back Better” 
from the coronavirus crisis

■EU Recovery Plan

■Calls from the UN Secretary-General
Called on countries to 
work together and turn 
this pandemic crisis 
into an opportunity to 
build back better

Imminent threats of climate change and 
environmental issues behind this battle

Circular Economy Action Plan

Need to address economy, COVID-19, and climate change and 
environmental issues in an integrated way

Proposed six climate-related actions, 
demanding that funds for recovery 
should be used to drive a shift to a 
green economy
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気候変動

Automobile
House 

building 
materials

IT

Electric 
home 

appliances
Agriculture Pharmaceuticals

Supporting social infrastructureContributing to sustainability

Climate 
change

Reduction of 
environmental

impact

The chemical industry

Roles of the Chemical Industry

Increasing awareness and 
interest in maintaining a safe 

and secure life

Providing materials to meet new 
demand and create new products

Expectations for 
contribution by businesses

Contributing to preventing  
the spread of the coronavirus
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Contribution of our businesses to tackling the coronavirus crisis

Contributing to the
containment of the infectious                               

diseases by leveraging the 
extensive power of chemistry

Supplying 
active ingredients for 
Avigan (favipiravir)

and remdesivir

Supplying                            
household antiviral 

disinfectants

Supplying 
polyethylene film for 

medical gowns

Supplying                
antiviral agents for 

industrial use

Joined COVID-19 
Research Database

Joint research for 
a universal 

influenza vaccine

Provided funds for 
NanoScent, 

a startup developing             
diagnostic sensors for 

COVID-19

Developing 
antiviral agents 

derived from             
natural plant extracts

Supplying active 
ingredients for 
oligonucleotide 
therapeutics for 

COVID-19

Developing new 
products for the 

market of 
antiviral products for 

business use
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3 Sustainability management    
and highlights
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Approach to the Promotion of Sustainability

Achieving
Sustainability

Sumika 

Sustainable

Solutions

Top 
Commitment

T

Solutions
S

Participation
P

Solutions

Advance sustainability efforts by 
by the principle of T-S-P

Help resolving 
societal issues through 

our business

Participation
Global Project

Group-wide effort 
to promote 

sustainability

トップコミットメント
Basic Principles for 
Promoting Sustainability
Commitment by top management 
to the promotion of sustainability

Top Commitment
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Establishment of the Sustainability Promotion Committee

System of the Sustainability 
Promotion Committee

Board of Directors
Report／Direction

Business 
Sectors

Secretariat
9 corporate 

departments

Get a comprehensive picture and take action in an integrated way

Obtain a comprehensive 
picture of the Groupʼs 
sustainability efforts

Verify the Groupʼs 
overall contribution to 
sustainability

Sustainability 
Promotion Committee 

business sector and presidents 
of regional headquarters

Corporate 
Departments

1

2

3
Purpose

Chairman: President
Members : Executive officers heading each

Accelerate 
integrated efforts to 
resolve societal issues 
such as  the achievement 
of the SDGs
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Basic Principles for Promoting Sustainability

Basic Principles for 
Promoting Sustainability

Sumitomoʼs 
Business 
Principles

Business Philosophy

Basic Principles for 
Promoting Sustainability

Charter for Business Conduct

Create economic value and 
social value in an integrated 
way (promoting

“Jiri-Rita Koushi-Ichinyo”)

The Framework of 
Sumitomo Chemicalʼs 
Corporate Philosophy

Principle
1

Contribute to resolving 
major issues facing 
international society

Engage in partnerships

Collaboration with 
stakeholders

Principle
2

Principle
3

Principle
4

Commitment by top 
management and 
participation by all

Principle
5

Principle
6

Governance
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Material issues for 
social value creation

Material issues for 
value creation in the future

□ Occupational safety and health, 
and operational safety and disaster prevention

□ Product safety and quality assurance
□ Respect for human rights

□ Promotion of employeesʼ well-being
□ Compliance
□ Anti-corruption

Foundation for Business Continuation

□ Contribution to solving food issues 

□ Contribution to 
solving healthcare issues

□ Contribution to 
reducing environmental impact

□ Contribution to ICT innovation

 Mitigation of climate change
 Contribution through products and technologies
 Efficient use of energy and resources
 Contribution to the recycling of plastic resources

Material Issues for Sustainable Value Creation

Material Issues that We will Address as Management Priorities

□ Initiatives for digital innovation

□ Promotion of 
diversity and inclusion

□ Promotion of 
technology innovation and 
research and development
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Material Issues KPIs SDGs 
Target

Material Issues for Social Value Creation

Mitigation of climate change
Amount of Groupʼs GHG emissions (Scope 1＋2) 13.3
Contribution to reducing GHG emissions throughout 
the product life cycle (Battery-related materials) 13.3

Contribution through 
products and technologies Sales revenue of Sumika Sustainable Solutions designated products ̶

Efficient use of 
energy and resources

Unit energy consumption 7.3
Number of petrochemical-related technology licenses 9.4

Contribution to 
the recycling of plastic resources Various initiatives are underway, and KPIs are to be determined ̶

Effect of increasing production of animal protein including poultry 2.1
Agricultural land area where agro-solution products are used 2.4
Number of people protected by products for 
the control of tropical infectious diseases 3.3
Constant development of new drugs in areas where 
high unmet medical needs exist ̶

Number of mobile devices using polarizing films 8.2

Material Issues for Future Value Creation
Promotion of technology innovation and 
research and development Patent asset size

Initiatives for digital innovation Digital maturity

Promotion of diversity and inclusion Each group company sets its own KPI in light of the environment facing each

List of KPIs

Food Issues

Healthcare

ICT innovation

Reducing 
environmental 

impact
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KPIs: Example and Progress（Contribution to Solving Food Issues）

0

2

4

6

8

2010 2019 （FY)

Continue to contribute to solving the worldʼs food issues

0

1

2

3

4

5

6

2017 2018 2019 （FY)

(Million tons)

Increasing production of 
animal protein sources including poultry

KPI

□ Explosive growth of the world population
□ Maturing food culture of emerging countries 

driven by economic growth

Forecast for global demand for food

Contribution through

□ Expected to grow at 6% per year
□ Helping increase production of 

animal protein sources, primarily poultry
□ Also contributing to reducing GHG emissions

It is estimated that world population will 
grow to approximately 9.7 billion by 2050, 
with demand for food to increase to about 
1.7 times the current level.

* World Population Estimate the 2019 revised

About 1.7 times 
more than 2010

* “Prospect for world food demand in 2050”, Ministry of Agriculture, 
Forestry and Fisheries, Feb. 2019

(Billion tons)

Effect of increasing production of 
animal protein sources

sale of methionine
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Contribution to Solving Healthcare Issues                               
(in the area of infectious diseases)

Containment of infectious diseases 
via vector control*

Long-lasting 
agents for indoor 

spray  

Long-lasting 
insecticidal 

mosquito net 

Larva control 
agents

Agents for air 
spray

* Prevent infection to humans by exterminating and controlling organisms, 
primarily insects, that carry vector born diseases. 

Joint research with Kitasato Institute to 
discover therapeutic agents against 
antimicrobial resistant bacterial infections, 
including urgently needed agents against 
bacteria resistant to carbapenem
antimicrobials

Discovery of drug for antimicrobial 
resistant bacteria*

* Bacteria resistant to existing antibiotics

□ A universal influenza vaccine provides 
broader protection against most influenza 
viruses

□ Using Sumitomo Dainippon Pharmaʼs 
vaccine adjuvant technology

Development of 
universal influenza vaccines
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CDMO business of regenerative and
cellular medicine

（contract development and manufacturing）

Contribution to Solving Healthcare Issues 
(CDMO business of regenerative and cellular medicine)

□ Basic technology related to ES/iPS cells
□ Expertise of active pharmaceutical

5.4
17.5

76.4

0.0

50.0

100.0

2018 2020 2025

（Billion＄）

（year）

Growing to８trillion yen 

Projection of global demand for 
regenerative and cellular medicine 

(worldwide) 

□ Industry-leading-level expertise on 
regenerative and cellular medicine

□ iPS cell derived cell therapies in 

□ Demand for pharmaceutical contract
development and manufacturing offers high 
growth potential.

□ In the area of regenerative and cellular

□ Leverage the strengths of Sumitomo

medicine, there are only a limited number of 
companies in Japan that have the advanced 
technologies required for CDMOs.

Chemical and Sumitomo Dainippon Pharma 

ingredients contract manufacturing 
organization (CMO) business

Contribute to resolving healthcare issues by generating group synergies in the area of 
regenerative and cellular medicine

development pipeline 
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4 External sustainability 
assessment and summary
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FTSE Blossom 
Japan Index

MSCI Japan 
ESG Select Leaders 
Index
MSCI Japan 
Empowering Women 
Index (WIN)

Ecovadis
Sustainability
Ratings

Carbon 
Disclosure 
Project

2017 2018 2019 2020
(At present) Remark

B

2.8

AAA

5.8

A

4.0

AAA

6.2

A

4.2

AAA

6.0

AAA

6.7

Bronze Silver GoldSilver

External Sustainability Assessment

To be 
announced 

in Jan 
2021

To be 
announced 

in Dec 
2020

Highest rating: 
A

Full score: 5

Highest 
rating: AAA

Full score: 10

Gold: 
top 5% level
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Long-term Corporate Strategy

Phase1
For the next 
hundredth 

anniversary 

Change & Innovation

Phase2 Phase3

Create    
New Value

For a 
Sustainable 

Future

After a 9-year plan with three 3-year 
phases, we are moving to the next stage.

Increase in awareness 
of sustainability
Wave of digital 
transformation

Emerging trends 
in recent years

Formulate our next 
Corporate Business 
Plan by analyzing 

emerging trends in 
recent years and 
deciding what we 
should strive to be
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Contribute to realizing a sustainable society 
through our business 

- Sharing our aspirations with stakeholders -

Food issues Healthcare
Reducing 

environmental 
impact

ICT innovation

Sumitomo Chemical creates
economic value and social value in an integrated way.

Sharing Our Aspirations with Stakeholders 
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Ⅱ Highlights: Environment

Sustainability Efforts: 
More Interconnected Across Nations 
and Areas of Challenges 271

Addressing climate change problems 292

Addressing plastic waste problems 403

E
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1
Sustainability Efforts: 
More Interconnected Across Nations 
and Areas of Challenges
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□ COP*1

□ WEF*2

□ Global
Compact

□ WBCSD*3

United Nations
G7/20
NGO

□ The Paris Agreement
□ SBT
□ Phasing out coal      

fired power    
generation

□ Carbon tax
Mitigation 
Adaption

Innovation 
Water Biodiversity

□ AEPW*4

□ CLOMA*5

□ JaIME*6

Marine plastic 
waste

Plastic recycling

Circular 
systems for 
resources The environment,

society and economy
Long-term 

sustainability

Sustainability

□ TCFD
□ CDP
□ EcoVadis
□ Sustainable 

Finance

Opportunity
Risk

ESG investment

Information 
disclosure

The 
environment 
and climate 

change

International 
framework

*4 AEPW: The Alliance to End Plastic Waste *5 CLOMA: The Clean Ocean Material Alliance
*6 JaIME: The Japan Initiative of Marine Environment

*1 COP: The Conference of Parties *2 WEF: The World Economic Form
*3 WBSCD: The World Business Council for Sustainable Development

Sustainability Efforts: 
More Interconnected Across Nations and Areas of Challenges 
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2 Addressing climate change 
problems
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Governance
Seizing Opportunities

Addressing Risks

□ Stepping up efforts to develop and promote  
Sumika Sustainable Solution products

□ KPIs include sales revenue for Sumika
Sustainable Solution products and the 
volume of GHG emissions reduction that 
these products contribute to achieving 
throughout their product life

□ Taking measures to achieve our SBT*
□ KPIs include the Groupʼs GHG emissions 

volume and unit energy consumption index
* SBT: Science Based Targets

Our Approach to Climate Change
Basic policy

Risk Management

Strategy

Key Performance Indicators and Targets

Define response to climate change as one of the material issues that we 
will address as management priorities, and tackle climate change 
problems on two fronts: seizing opportunities and addressing risks

Major issues and measures are discussed 
and determined at the Management 
Meeting and executive-level committee 
meetings.

Risks are assessed and monitored by 
executive-level committees.

Established an organization dedicated to 
response to climate change; will identify 
and analyze opportunity and risk based 
on scenario analyses
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Scenario Analysis

* See pages 68-69 of Annual Report 2020 for more information.

Scenario Risks and 
Opportunities

Common 
scenario

Expanded 
requirements for 

information 
disclosure 

2℃
(Curbing) 
scenario

Mitigation-related 
technologies and 

products

Introduction of 
carbon pricing

Stricter regulations 
on GHG emissions

Rising raw materials 
cost

4℃
(Business 
as usual) 
scenario

Adaptive 
technologies and 

products

More severe weather 
disasters due to 

rising temperatures

Possible Situations Impact on Business

Seize 
opportunities

Our costs would increase 
approximately by 72 
billion to  101 billion yen 
per year based on 
forecast carbon prices in 
developed countries for 
FY2040

Set multiple scenarios, analyzed potential situations and the impact on our 
businesses, and based on the results of the analysis, formulated action plans in 

terms of both opportunity and risk

□ Expansion in              
ESG investment

□ Legislation on 
information 
disclosure

□ Expanded markets 
for products that 
help mitigate 
climate change

□ Rising carbon prices
□ Introduction of 

mandatory energy-
saving performance 

□ Increase in natural
disasters

□ Negative impact on 
farmland

□ Increased demand for 
Sumika Sustainable 
Solution products

□ Increased operational 
costs due to rise in 
energy-related taxes 
such as carbon prices

Identified impacts that the 
potential situations could 
have on the Sumitomo 
Chemical Group, and 
classified them into 
positive impacts and
negative impacts

□ Promotion of  

Responding to 
risks

□ Efforts to 
achieve SBTs

□ Strengthening 
measures 
against wind 
and water 
damage

Examples

Examples

Listed potential 
situations based on 
various literature and 
data Sumika

Sustainable 
Solutions 

□ Promotion of
appropriate 
information 
disclosure

and others
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Seizing Opportunities

Obtained 
SBT approval

Contribution through 
environmentally friendly products

Reduction of emissions from 
our own operations ＋

Efforts to Address Global Environmental Problems

Technology 
development

Fuel 
Conversion

Reduce emissions across the 
product life cycle

Sales of environmentally 
friendly products

Expand sales of Sumika
Sustainable Solution products

(Contributing through our business)

Addressing Risks

Received 
approval in 

October 2018, 
becoming the 
first recipient 

among 
diversified 
chemical 

companies
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0

100

200

300

400

500

600

2015 2016 2017 2018 2019

5th
4th
3rd
2nd
1st

(FY)

275.6
21 products

343.1
44 products

479.8
54 products

(Billion yen)

381.3
48 products

293.4
34 products

Provide solutions to build a sustainable society by promoting development 
and widespread use of Sumika Sustainable Solution products

KPI: Sales revenue of Sumika Sustainable Solution products

Targets Sales revenue of 560 billion yen by FY2021

The 5th round of designation 
(announced Aug. 3, 2020)
Six products and technologies 
newly designated, including

Polypropylene materials for aluminum metallized films
Touchscreen panels using transfer printing process
MISTACE (irrigation tubes)

Sumika Sustainable Solutions

* Initiative to designate the Groupʼs products and technologies that contribute to addressing climate change and the reduction 
of environmental impact as Sumika Sustainable Solutions and promote their development and widespread use
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Sumika Sustainable Solutions

□ Sumitomo Chemicalʼs Sumika Sustainable Solutions initiative has 
steadily been progressing, delivering results, 
and is certain to become comparable to the efforts by global leaders
such as Unilever and Johnson and Johnson.

□ I recommend that the Company demonstrate the relevance of this initiative
to the SDGs in line with the United Nations 2030 Agenda for 
Sustainable Development (from the perspective of five Ps̶
People, Planet, Prosperity, Peace and Partnership).

□ I look forward to Sumitomo Chemicalʼs efforts in the future.

Itaru Yasui
Emeritus Professor, The University of Tokyo

Clim
ate

change

Contributing to reducing 
GHG emissions by

Clim
ate

change

Environm
ental

im
pact

Efficient 
resource use 

Efficient 
resource use 

62million tons/year

Contribution to adapting to 
the impact of climate change

Contributing with

9 products and technologies

Contribution to reducing wastes, harmful 
substances and environmental impact

Contributing to reducing 
the use of organic solvents by

100thousand tons/year

Contribution to reducing 
GHG emissions

Contribution to recycling and 
efficient resource use

34 thousand tons/year

Contributing to reducing 
the use of plastic films by

Contribution to efficient water use

Contributing to reduce 
the use of water by

142million tons/year
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The Groupʼs targets for GHG emissions reduction 
approved by the SBT Initiative

By FY 2030 By FY 2050
Scope 1＋2 *1 Scope 3 *2

By FY 2024 
Reduce by 

30%*3

Have major 
suppliers set 

reduction targets*5

Reduce by 

57%*4

The Sumitomo Chemical Groupʼs SBT

*1 Scope 1 : Direct emissions from the Companyʼs plants, such as 
emissions due to the use of fuels in manufacturing processes
Scope 2: Indirect emissions, such as emissions due to the purchase 
of power and heat by the Company from outside the Companyʼs 
plants

*2 Scope 3 : Emissions in the manufacturing and transportation of
purchased raw materials

*3 Compared to the level of FY2013

*4 Compared to the level of FY2013. In addition to achieving Scope 1
and Scope 2 GHG emissions reduction, provide solutions to help to
significantly reduce GHG emissions across the value chain

*5 Engage the Companyʼs major suppliers (suppliers who in aggregate
account for 90% of the Companyʼs purchased raw materials on a
weight basis) in an effort to set their own science-based GHG
reduction targets
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Replace some of 
existing boilers

Introduce  high-efficiency 
gas turbine power generators

Reduction of GHG (CO2) emissions by fuel conversion

Supply steam, using high-temperature 
exhaust gas from gas turbines

Ehime Chiba

Fuel Coals and heavy
oil to LNG

Petroleum coke to
LNG

Reduces 
CO2

emissions
650 thousand 

tons/year
240 thousand 

tons/year

Shift from coals, petroleum coke and 
heavy oil to LNGFuel conversion

Thermal efficiency

Building a LNG tank, the largest of its kind in 
Japan, on the premises of Ehime Works

Efforts in Progress to Achieve SBT

Reduce CO2
emissions
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＊Develop key technologies to accelerate the progress on efforts

Effort Towards a Sustainable Carbon Cycle

Hydrogen

(Manufacturing)
(Mining)

(Incineration)

CO2 Emissions (mixture of H2O, N2, O2, H2, and others）

Hydrogen carrier

Technology to convert 
CO2 into chemicals

Waste

Chemical recycling technology

(Power generation)

Chemical 
products 

(e.g. plastics)

Basic 
materials 
(e.g. olefins)

Oil
natural gas

(Refining)

CO2 Technology to 
selectively extract CO2

towards a sustainable carbon cycle
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Challenges in existing process

CO2 + 3H2 CH3OH + H2O

□ Methanol yield: 60-90％
□ Low energy-intensive and compact process

□ Methanol yield: 10-20%, 
restricted by equilibrium reaction

□ Unreacted CO2 circulates within the process 
(leading to high energy consumption)

Process under development

Mixed gas H₂, and others

CO₂

□ Established modularization technology
□ Working to optimize the composition 

of membrane

Examples of Development for a Sustainable Carbon Cycle

Low-energy,                                      
highly efficient separation of     

CO2 using  functional membrane

Highly efficient technology to 
manufacture methanol,                 

using new process and new catalyst

Technology to selectively extract CO2 Technology to convert CO2 into chemicals

□ Joint research with Shimane University
□ Benchmark test facility scheduled to be in 

operation by the end of 2020
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“The Future of Hydrogen” IEA report, 2019.06.14  

Hydrogen manufacturing cost with the use of 
renewable energy-based water electrolysis 

Ammonia as an energy carrier (a means of hydrogen transportation)
Transported in the 

forms of: Temperature Hydrogen density Challenges

Liquefied 
hydrogen －253℃ or below 71 kg/m3 Many challenges exist, with large-scale transportation 

and storage technologies still in R&D phase

Ammonia －33℃ or below 120 kg/m3 Reduction of CO2 generated in the manufacturing 
of ammonia and manufacturing cost reduction

Approach to Hydrogen Problems

Due to its low competitiveness in 
manufacturing by renewable energy-based 
water electrolysis, Japan needs to consider 
import of hydrogen in an effort towards 
large-scale hydrogen use.

Explore the possibility of drastically changing ammonia manufacturing 
process by leveraging our catalyst and process design technology
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3 Addressing                                      
plastic waste problems
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*1 McKinsey & Company and Ocean Conservancy (2015), *2 Neufeld, L., et al. (2016)

Plastic waste that leaked into the oceans to date: 
150 million tons *1

Plastic waste flowing into the oceans every year:
+ 8 million tons *2

Unmanaged plastic waste in 2010 (million ton)

China 8.8

Indonesia 3.2

Philippine 1.9

Vietnam 1.8

Sri Lanka 1.6

Unmanaged plastic waste in 2010 (million tons)

■China 8.8

■Indonesia  3.2

■Philippines 1.9

■Vietnam 1.8

■Sri Lanka 1.6

Sources of marine 
plastic waste

Much of the unmanaged plastic waste 
leaks into oceans, contaminating the 
environment.

Overview of Plastic Waste Problems
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Basic Policy Towards a Cirlular System for Plastics

□ Recognize that plastic is a useful material supporting       
a sustainable society

□ Work towards building a circular system for plastics and          
resolving plastic waste problems

1. Contribute to resolving plastic waste problems through our business 
by leveraging the power of chemistry

2. Focus on innovation concerning 3Rs̶reducing, reusing and 
recycling̶of plastics and accelerate the adoption of new solutions by 
society, while also considering the impact on response to climate change

3. Take on challenges difficult to resolve alone by
working with various stakeholders

4. Provide education and awareness-raising programs based on sound 
science, while also engaging in social actions

5. Constantly review progress and work to enhance and improve our efforts
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Efforts for 3Rs-Reducing, Reusing and Recycling
Examples Features/Performance

Reduce
Reuse

Recycle

Bottle Large Refill 
Pouch

Environmental
friendliness

Weight of packaging materials 
(g) per 100g of contents 19 1.8

Transportation efficiency Fair Good

Utility value Bag drop strength Fair Good

Cardboard 
Paper Box

Returnable Box 
Expanded PP 

Sheet

Environmental
friendliness

Number of times one unit of 
the product can be used 1 50

Consumption of packaging 
materials (kg/year)

24.9
(equivalent 

to 50 sheets)
1.4

Reusability Poor Good

Utility value Water resistance, load 
bearing, cleanliness × ○

Lighter and stronger than bottles
▶offers higher transportation 

efficiency

Refill Pouch

Reduction of GHG emissions, 
as compared with the case of 
using virgin polypropylene:

Environmental Contribution (FY2018)
Reduction of virgin 
polypropylene use: 4,700 tons/year

12,300 tons/year
(CO2 equivalent)

Made of foamed polypropylene sheets 
and can be used repeatedly
▶offers higher environmental-

friendliness, and is superior             
in water resistance, load capacity 
and cleanliness.

Returnable Box

Boasts properties high enough to 
replace virgin polypropylene,          
even though it contains 
as much as 60% by weight recycled 
polypropylene.
▶Highly rated by users as a 

technology meeting circular 
economy policies

Glass Fiber Reinforced Polypropylene Material
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① Initiative with 
Sekisui Chemical Co., Ltd.

【Raw material】
Municipal waste, waste plastic and   
biomass
【Product】 Polyethylene

② Joint research with                          
the Muroran Institute of 
Technology

【Raw material】 Waste plastic
【Product】 Ethylene, propylene and 
others 

③ Joint research with 
Shimane University 

Municipal waste, 
biomass and others

CO2 and 
hydrogen

CO2

Hydrogen
from renewable 

energy-based process

Methanol
Olefin (e.g. ethylene and 

propylene)

Adhesives, 
coating materials, 
pharmaceuticals 

and others 
Plastic

(polyolefin)

Ethanol

Carbon monoxide 
and hydrogen

Waste plastic

Gasification
(existing 

technology)

3 1

2
Our technical 
competence

1. Catalyst design  
technology

2. Chemical process 
design technology

Use plastic waste and other waste, instead of fossil fuel feedstock, 
to manufacture plastics

【Raw material】
Municipal waste, waste plastic and 

biomass
【Product】 Methanol

Chemical Recycling
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Initiatives Objectives Progress and result

AEPW
Efforts via infrastructure
building, technological 
innovation, education, 
and collection and clean-up

Promoting plastic waste 
collection in high-leakage 
areas and building 
infrastructure

CLOMA

Promoting sustainable use of 
plastic products and 
the development and 
introduction of 
alternative materials

Matching needs and seeds
Providing technological
consulting services for 
developing countries

JaIME
Raising social awareness and 
sharing and communicating
information regarding 
marine plastic problem

Producing
educational DVDs

AEPW: Alliance to End Plastic Waste CLOMA: Clean Ocean Material Alliance
JaIME: Japan Initiative of Marine Environment

□ Issue-oriented exploration
□ Promote alliances in and 

outside the company
□ Build ideas

▶ Develop them into

In-house efforts Efforts through external stakeholdersʼ 

□ Communicate related information 
internally via intranet

□ Share updates on issues and efforts 
across the Group

Established
Cirlular

System for
Plastics 
Working 
Group

Enhancing Efforts

□ Provide products for 3Rs
□ Develop technology for        

material recycling

□ Develop technology for 
chemical recycling

□ Engage in various initiatives

Enhancing Efforts

Raise awareness in the company

Explore new efforts

proposals

initiatives
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Sustainability Management 471
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1 Sustainability Management
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Approach to the Promotion of Sustainability

Achieving
Sustainability

Sumika 

Sustainable

Solutions

Top 
Commitment

T

Solutions
S

Participation
P

Solutions

Advance sustainability efforts by 
by the principle of T-S-P

Help resolving 
societal issues through 

our business

Participation
Global Project

Group-wide effort 
to promote 

sustainability

トップコミットメント
Basic Principles for 
Promoting Sustainability
Commitment by top management 
to the promotion of sustainability

Top Commitment
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■Objective: learn about sustainability and lead it into actions
■How to participate: via a dedicated website

2014 2015 2016-2018 2019-2021

School Aid for Africa 100-year gratitude Sustainable tree For a Sustainable Future
–JIRI RITA-

Work as a group Understanding of SDGs 
through our business

Accelerate efforts 
toward sustainability

Quiz (learning) Glossary (search) Posting (action)
Sumitomo 
Chemical

Group companies 
in Japan

Group companies 
overseas Total

Quiz participants 4,993 8,529 9,274 22,796
No. of posts 2,266 3,290 6,511 12,067

Global Project, Engaging All Employees
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２ Highlights: Governance G



51ESG Meeting

General Meeting of Shareholders

Accounting
Auditors

Board of 
Corporate 
Auditors

Board of Directors

<Audit> <Supervision> Nomination
Advisory 

Committee
Remuneration

Advisory 
Committee

Accounting audit Audit

Audit

Appointment 
and removal, 

and supervision Report

Audit

<Executive Organization>

Appointment 
and removal

Appointment 
and removal

Our Corporate Governance Organization

Company-wide 
Committees

Internal Control &
Audit DepartmentPresident

Executive 
Officers

Management
Meetings
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Former
business 
owner

Sales & 
Marketing

Research, 
technology, 

manufacturing
Economy in 

general Global
HR, labor 

management,
HR development

Humanities 
and social
science

Legal,
compliance

Accounting,
tax Finance Governance

Koichi 
Ikeda 〇 〇

Hiroshi
Tomono 〇 〇

Motoshige 
Itoh 〇 〇 〇

Atsuko
Muraki 〇 〇 〇

Mitsuhiro 
Aso 〇 〇

Yoshitaka 
Kato 〇 〇

Michio
Yoneda 〇 〇 〇

Balanced mix of 
former business owners, 

academic experts, bureaucrats, 
lawyers, accounting experts, 

and  bankers.

Breakdown of 
Directors

Breakdown of 
Corporate Auditors

Outside
４

Inside
９

Directors
13

Outside
３

Inside 
２Corporate 

Auditors
５

Independent Outside Directors / Independent Outside Corporate Auditors 

Independent Outside Directors & Corporate Auditors



53ESG Meeting

A few days prior to 
the Board of Directors (BOD) 
meeting

Meetings

9:00 Resolutions
10:00 Reports

●Head office 
monthly report

●Business sector 
monthly report

●Report on important 
proposals

11:15 Rotation report
12:00 End Two thirds or more 

of BOD meeting is 
spent on discussion

Preliminary briefing

* Standard flowBoard of 
Directors

Upon completion of 
the BOD meeting

Maximum use of audit/advisory function of Outside Directors & 
Corporate Auditors

Thorough preliminary briefing and 
close ties with the BOD
▶ More time for BOD deliberation and 

sharing issues of preliminary briefing

Report on the summary of internal discussion at 
a management meeting
▶ Report the summary of the internal discussion on 

important proposals, and adjust the gap between 
internal and external information

Report to BOD before deciding on a major proposal
▶ Report to BOD at an early stage of discussion of a major 

proposal  (including the progress of discussion) so as to 
reflect the intention of BOD on the decision.

Substantive Measures to Reinforce Corporate Governance ①
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Each sector sets aside a block of time to make 
comprehensive and systematic reports 
▶ Assign a sector to make a report on the overview of business, strategy, 

and the progress of various measures and R&D.
(Main sectors of the Head Office are also subject to the assignment.)

Based on these measures, we also discuss medium- to long-term issues.

Provide opportunities for informal discussion
▶ Meetings for Outside Directors only (twice a year)
▶ Meeting for Outside Directors, 

President and Chairman of the Board (once a year)
▶ Meetings for Outside Directors and main sectors (6 times a year)

Visits to Production Sites 
▶ Outside Directors visits to

our business offices and 
overseas group companies

(twice a year)

A few days prior to 
the Board of Directors (BOD) meeting

Meetings

9:00 Resolutions
10:00 Reports

●Head office 
monthly report

●Business sector 
monthly report

●Report on important 
proposals

11:15 Rotation report
12:00 End Two thirds or more 

of BOD meeting is 
spent on discussion

Preliminary briefing

* Standard flowBoard of 
Directors

Substantive Measures to Reinforce Corporate Governance ②

Upon completion of 
the BOD meeting
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Remuneration Policies for 
Senior Management and Directors

Element of judgement
Companyʼs size

Earnings capacity

Outside
evaluations
Including 
ESG evaluation 
(FTSE And MSCI)

*1 The higher the position, the larger the coefficient.
* If a consolidated performance indicator is below a certain level, 

bonuses will not be paid.

The amount of remuneration 
will be changed 
when the position of 
the Company is deemed to 
have changed as a result of 
a comprehensive and 
medium- to long-term review.

Executive Remuneration

Remuneration for Directors
(Assumption after achieving a mid-term 
performance target)

Fixed remuneration Performance-linked 
remuneration

2019 results 

Basic Compensation
about 90%

Bonuses
about 
10%

Base remuneration
about 70%

Bonuses
about 30%

Consolidated
performance 

indicator

Core operating profit 
plus financial profit 
and loss

Formula × Coefficient*1
Consolidated 
performance 

indicator

Calculation formula
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No. of consolidated subsidiaries

Japan: 67 Overeas:151 Total:218

America
Valent BioSciences LLC

Brazil
Sumitomo Chemical

Brazil Indústria Química

Korea
Dongwoo Fine-Chem 

Co., Ltd.

Saudi Arabia
Rabigh Refining and 

Petrochemical Company

Sumitomo 
Chemical

America, Inc.
HQ of North 

America Region

Sumitomo Chemical 
Asia Pte Ltd

HQ of Southeast Asia Region

Sumitomo 
Chemical Europe

S.A./N.V.
HQ of Europe Region

Sumitomo Chemical 
(China) Co., Ltd.
HQ of China Region

Global Management of Group Companies
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 Convey missions
 Formulate and share strategies
 Instruct and manage 

the organization of 
various governance systems

 Dispatch part-time directors
 Manage performance, policy, 

and plan

Formulate a group operation system
Provide information, assistance, and 

coordination
Dispatch part-time auditors
Monitor and instruct improvement of 

departments
Training for directors and auditors, etc.

Vertical and horizontal management of group companies

Group companies

Corporate Planning Office Departments in Charge

Depts related to Head Office 
+ Regional headquarters

Prepare group operation standard
Guide/Support group companies
Guide/Support internal control and 

compliance
Perform internal audit/RC audit, etc.

Mechanism of Group Governance
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 Shared group strategies
 Preliminary meeting with the parent company 

regarding important matters
 Technological synergy 

as a diversified chemical company

Maximize 
results of           
the group              
as a whole

 Autonomous decision making by listed subsidiaries
 Ensure no conflict of interest with public shareholders of our subsidiaries

Set up a committee to oversee 
conflict of interest, consisting of 

Independent Outside Directors only

Set up Executive 
Nomination/Remuneration Advisory 

Committee, with Independent Outside 
Directors as main members

Business

Corporate governance

Election of a sufficient number of 
Independent Outside Directors

Corporate Governance of Listed Group Companies
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Diversity and Inclusion

Promoting 
the Advancement of Women

Percentage of women in
posts of manager or above*

⽬標
2022年
70%
以上

Percentage of men
taking childcare leave*

□ Ratio of women in new graduates: Approx. 25％

□ The Women's Leadership 
Development Academy (2014-2019)

□ Diversity Management Training 
(March, 2020-)

□ Unconscious Bias Training
(October, 2020-)

Izumi Kids（Osaka Works）

□ Set up in-house nurseries 
(used by 139 employees in 6 offices    
from 2008 to present)

□ Childcare leave:
3 years 11 months at longest

□ Leave due to overseas assignment of 
the spouse

□ Re-employment system for those 
who left the Company after childbirth 
and childcare (Career coverage 
system)

Recruitment

Education

Workstyle

* Sumitomo Chemical (non-consolidated)

Lecture on diversity (Atsuko Muraki)

5.8

9.7 10

0
2
4
6
8

10
12

（％）

2020
（Results)

2022
（Forecast）

2022
（Target)

44.7
70

0

50

100
（％）

2019
（Results）

2022
（Target）
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0

2

4

6

8

10

Advancement of Women

In-house analysis of 
MSCI Score

The ground for the advancement of women has already been in place as 
evidenced by high scores in initiatives and length of service. 

We continue to work for further improvement.

□ Paucity of women who majored in 
science (tech college, univ.)

□ Paucity of women recruited as 
shift operators in Plants 
(high school, tech college)

□ Dropped due to 
fewer number of hires

□ Paucity of candidates for 
female directors

2020

Initiatives for more diversity

Diversity policy/
Supervision of managers

Percentage of 
female employees

Gap in the length of service 
between men and women

Ratio of female directors
Percentage of women in
posts of manager or above

Percentage of 
female recruitment
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Secure, train, and properly allocate HR on a global scale 
(34,000 in 11 locations in Japan and 82 overseas)

Toward Sustainable Growth of the Sumitomo Chemical Group

2001- 2004-2017 2017-
Managerial Personnel 

System: 
based on job descriptions

Building personnel platform 
common to all managers 

worldwide

Personnel management of 
overseas local managers

Roles and responsibilities 
specified by 

job descriptions

No seniority-based 
element

Global Human Resources 
(HR) Database

Universal job grading 
system 

Universal performance 
evaluation system

Recruit/Discover HR

Training/Career path

Selection/
Right-person-in-the-right-

place 

History of Our Global Human Resource System

Performance evaluation  
based on set goals
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MGⅢ

MGⅡ

MGⅠ

Penetration of management principles and 
training of next-generation leaders

Overseas Manager Training
Regional Manager Training (RMT)

Americas Europe Southeast 
Asia East Asia

Generate global leaders 
who serve the core of 
our future management

Instill management 
principles in overseas 
local managers

U
niversal perform

ance evaluation system

FY2019 Leader Training

Leader Training (selection)

Global Leader 
Training 

(selection)

U
niversal job grade

Top 
Management

□ Thorough dissemination of management principles at Overseas Manager Training
□ Train next-generation leaders at Global Leader Training and Leader Training

History of Our Global Human Resource System
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2014年 2015年 2019〜2021年

⼈権尊重を事業継続のための基盤の⼀つと位置付けています。

Meet human rights obligation across the value chain
Materials/
Supplies

Process/
Manufacturing Logistics Sales Consumption Waste/

Recycling

Respect for Human Rights

Set up 
policy and 
framework

□ Formulated the Sumitomo Chemical Group 
Human Rights Policy

□ Established the Human Rights Promotion Committee

Specific 
efforts

□ Performed Human Rights Due Diligence
□ Promoted sustainable procurement, respecting human rights 
□ Participated in human rights initiatives

Mining raw 
materials

Processing, 
manufacturing

Transport, 
distribution,  
warehousing

Marketing/
Retail Consumption Waste 

management

Sumitomo 
Chemical/
its group 

companies
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Cautionary Statement

Statements made in this document with respect to Sumitomo Chemicalʼs current 
plans, estimates, strategies and beliefs that are not historical facts are forward-looking 
statements about the future performance of Sumitomo Chemical. These statements 
are based on managementʼs assumptions and beliefs in light of the information 
currently available to it, and involve risks and uncertainties.

The important factors that could cause actual results to differ materially from those 
discussed in the forward-looking statements include, but are not limited to, general 
economic conditions in Sumitomo Chemicalʼs markets; demand for, and competitive 
pricing pressure on, Sumitomo Chemicalʼs products in the marketplace; Sumitomo 
Chemicalʼs ability to continue to win acceptance for its products in these highly 
competitive markets; and movements of currency exchange rates.


