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Corporate Business Plan for FY2022 - FY2024

pE—— 1 MAE, R MEOmAZRHL.
et Sur o ERICZOEFNERREY RTF TR EERE
Achieve sustained growth for Sumitomo Chemical and build a
sustainable society by creating both economic and social value

Chemical Strives to Be

BEBE MUTZZEMISER Consistently achieve the following targets

D/EL > #H Fo i m
ROE ROI D/E Ratio Dividend Payout Ratio
109%+ 7 o%bLE 0.7 s 30%iz

over 1 O% over 7% approx. 07 times approx. 30%

ENATE0ARKE EEDT V=2 h SR TA—XA—=23 Y (GX) DHEEIC KD BHEE U THEFEDHERICEM
Contribute to solving society's challenges through our business activities by advancing Green
Transformation (GX) in a broad sense

Direction for Long-term Reforms

WHAHIETGX The GX we strive to attain

=Ry Za—k3 LRRRE fERReE
Carbon neutrality Preserving the ecosystem Promoting health

L —MREICHEDNDGX GX as commonly used

LUHAERICEDAOHRFEE  Society’s challenges that we endeavor to solve

IRE Environment ‘ ‘ Rig Food ‘ ‘ ANIJVAT 7  Healthcare ‘ ’ ICT

Change and Innovation
scull with the Power of Chemistry

o BER—NIAVADEEN (BEDEILEEF) Further improve business portfolio (strengthen and reform businesses)

° BBHEORE Improve financial standing

o RREBZXDRILINE Accelerate the Development of Next-Generation Businesses

® —IRYZa—hIILNRIFIEBE B Obligations and contributions toward becoming Carbon Neutrality

o FIYIEFHICKDEEKEDR EEEERIL Improve productivity and strengthen businesses through digital innovation
° KMIBRZEX X 5 AMOEREBE - &R Employ, develop and leverage human resources for sustainable growth

o AVISATVADHEERE - REREDME  Ensure full and strict compliance and maintain safe and stable operations

BREE9 Resource Allocation

RIERE - REE* HRFERE
Capital expenditures, investments and loans* R&D expenditures

2022~2024 % (BRRENR—R) %7,500EH W5,400EF‘3
FY2022-2024 (Decision-making basis)  approx. ¥750 billion approx. ¥540 billion

FEEBCEBRZ RHOBUEIC LD YYFEL 000BAU LD EREEEYT
In light of the deterioration of our financial performance, we aim to reduce above 100 billion yen from original plan through selective investment

8  Sumitomo Chemical  Investors'Handbook 2023



BREBEZE (2024%FE IFRS) Performance Targets (FY2024 IFRS)

W4#0EtE  Original Targets

75 EUNES

Sales Revenue

A7 EFxFE

Core Operating Income

(=E Sl

Operating Income

LHEARIZE*

Net Income*

3JK50018H ¥3,050 billion 3,000f2F ¥300 billion 2,850fEM ¥285 billion 1,500f2F  ¥150 billion
BHFEE D/EL>#
Interest-bearing Liabilities i3 e D/E Ratio
192,800 ¥1,280 billion 11.7% 7.2% 0.71% 0.7 times

BERBEDHRE (20245FEIFRS)

Revising performance targets (FY2024 IFRS)

pellalliCas

Sales Revenue

A7 B

Core Operating Income

3JKMH  ¥3,000 billion 2,000f2H ¥200 billion

BEEBADEERBEOEICKED. BIEMEZES
Because of greater than anticipated changes in our business performance,
we revise our performance targets.

ek

Operating Income

1,800fH ¥180 billion

s

aXAE

E UL

Net Income*

1,000f2H ¥100 billion

BRMOBEECRET 2487 * Netincome attributable to owners of the parent

REEEECEEHTE Management Strategy and Performance Trends

- BHEE RXHR
=H B
. 3KERE . Excessive yen appreciation
Three priority management issues R h
ecession

Change and Innovation

® LIt FERDKRANZFHHDREI

O ST ITYAIYREED
VT4 NIV ZADHER

® HIREEDEM

@ Radically improve competitiveness
of petrochemicals business

@ Gain critical mass in
pharmaceuticals business to
achieve strong growth

@ Develop new businesses with
potential to become core businesses

URZREE
MBAEER

Profitability decreased and
financial strength declined

(&)
(Billions of yen)

MBEEDOLE

Improve financial standing

RIFAERDEIHILE

BER—RTAUADOBEEL (FEDRILEEE)
Further improve business portfolio (strengthen and reform businesses)

Accelerate the Development of Next-Generation Businesses

REREDEN
Invested in major projects

PHEEEE

PEEERE

PERERE

BPRERE

Previous
Corporate Business Plan
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B HAEE/REFE J-GAAP/ Ordinary income W
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IFRS/ a7 E%F#%  Core operating income
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