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Corporate Business Plan for FY2019 - FY2021

FRIEFOEEITE

What Sumitomo
Chemical Strives to Be

EHEE, teMEOmAZRIL L.
FERILZDFHFENERREY AT F T IVt & RIR
Achieve sustained growth for Sumitomo Chemical

and build a sustainable society by
creating both economic and social value

BEEE UTZLENITER
Consistently achieve the following targets

D/EL># BC41Em AR
ROE ROI D/E Ratio Dividend Payout Ratio Profit Growth
1001+ 7 %k 0.7wrE 300 &/ %t
over 1 O% over 7% approx. 07 times approx. 30% over 7% per year

AO—HY E&ERFG#

Slogan and Basic Policy

RIHAEEE ORI AR

Accelerating the development of next-generation businesses

TIZIEHICKDEEMDR L
Improve productivity through digital innovation

EER—R TV ADEEL
Further improve business portfolio

BT HBHEDRE

Build a more robust financial structure

Change and Innovation 3.0

For a Sustainable Future

R RZXZ D

AV OEREEH - &R

Employ, develop and leverage
human resources for
sustainable growth

AVT A7V ZADHIEE

TE - BEBREDMEE

Ensure full and strict compliance
and maintain safe and

stable operations

BREBZE (2021FE IFRS)
Performance Targets (FY2021 IFRS)

75 EINES J7EEAGE [EE il
Sales Revenue Core Operating Income Operating Income
23JK9,5001=M 2,80018HM 2,600f=M
¥2,950 billion ¥280 billion ¥260 billion

D/EL>#
195 0 D/E Ratio
0.71%
0 0
12.5% 7.1% 0.7 times

* FRUMOMEEICRET 2UMAIE ¥ Net income attributable to owners of the parent
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LA BHFafE
Net Income* Interest-bearing Liabilities
1,50012M 1Jk800f/2HM
¥150 billion ¥1,080 billion

- KAEGERORBIC K DA Z RO AIRER

- EESEPIDO BB S CHE S HRARESDLiTEIE

AT IAILRICK B HFEREFDRERL

[CKD 2021FE TDEHEZER SR, UETORIDER EHIET,
Attaining the target in fiscal 2021 is expected to be difficult owing to
sluggish market conditions of petrochemical products affected by
prolonged US-China trade war, up-front payment of R&D expenses
associated with strategic investment in the Pharmaceuticals segment, and
deteriorating world economy in the face of the coronavirus pandemic.




&RfES Resource Allocation

LAEHE
Original Plan

2019~2021FE FY2019-FY2021
AFFEE R&D Expenditures

5,400 ¥540 billion

2019~20214E FY2019-FY2021
RiERE - KEE

Capital Expenditures,
Investments and Loans

7,000:m
¥700 villion

20214EXR End of FY2021
EEBE* Employees*

40,900 40,900

*IEEE. /- R YA N— REHBEET
Including contract employees and part-time and
temporary staff

(BRBREN—R)

(Decision-making basis)

RiEiRE - KHMERFRELZ X
Revised Capital Expenditures and

Investments and Loans

ARIYYUYT1TZAN
Specialty Chemicals

78q%

(BEERENR—R)

8,500

(Decision-making basis)

¥850 billion

B/ T =7 (BH(ES)
R mEEEEE EEER

M T-related Chemicals
Head office and admin.

my,
3

g

B TR)LF— - #EEE mIEREFE
At - 8
M Bulk Chemicals (Petrochemicals & Plastics)
W Health & Crop Sciences

B IS k- L C0C—610C

LT0ZA4 — 610Z A4 10) Ue|d SSaUIsNg 21e10d10))

M Energy & Functional Materials
M Pharmaceuticals

R EEHTE  Management Strategy and Performance Trends

3RFRE

Three priority management issues

BhE RXEBRER
Excessive yen appreciation
Recession

Change & Innovation

® HiM{bFEEDRANFRFE DR
O S IYAITIUREXED

YT 1 HILY ADHER
® IFREEDER

@ Radically improve competitiveness
of petrochemicals business
® Gain critical mass in
pharmaceuticals business to
[€===) achieve strong growth
CIGSEN] @ Develop new businesses with
potential to become core businesses

URZRERK
MBEERL

Profitability decreased and
financial strength declined

REAERDEIHE
Accelerating the launch of next-generation businesses

BER—K TV ADEEL

Further improve business portfolio

BWEHBHAEDRR
Enhance financial strength

RERE DRI
Invested in major projects
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