04 / 2025~2027FE HHIEEETHE
Corporate Business Plan for FY2025- FY2027

FhERIRESHEID 2£1&18& / Overview of the Corporate Business Plan

AO—7#Y Slogan

Leap Beyond

~BRHNENEE~ —Returnto agrowth trajectory —

FEAD T —XTHIEFZE Vision for This Plan

BR¥ENER. BRDERADEHERT
Return to a growth trajectory and show the way toward further growth

20274EEMISHEIE FY2027 Financial Targets

new growth strategy continued structural reforms

55 EINZE 24,000M A7 E%FE 2,0001=m
Sales Revenue ¥2,400 billion Core Operating Income ¥200 billion
et OmBEICRET D 1,0004&mM ROE 8% D/ELY#A  0.854A
. D/E Ratio 0.8 to less than 0.9 times
Net Income Attributable to 6o
Owners of the Parent ¥100 billion ROIC %
EA&AH# Basic Direction

FRREBECLDEER— T AREL BERE DR FRERTIC K DREL

O 1 Upgrade business portfolio with O 2 Build greater resilience by executing

03 %5 - ERMROYE 04 3DDXEEHE L RADEE

Improve financial and capital efficiency R&D strategy based on 3 X’s

O 5 FRREEZE X X 2REEBEDRL A# DX HNFVR
Strengthen management base supporting new growth strategy Talent Governance

I XY RRIO 7 EZA I - ROICEEZE
Core Operating Income, ROIC Targets by Sector

FRIVRARXT1HIV IveEYIvIL&ITV—Y Z Ot

7}?) Efi; 3 YUa—vay IFUFILX ERI7—X &)
Agro & Life Solutions Advasnced. Medical Essential & Green Oth.ers (Including
olutions Materials Sumitomo Pharma)
800&M 800M 1005M 250M 501&EM
¥80.0 billion ¥80.0 billion ¥10.0 billion ¥25.0 billion ¥5.0 billion
B R R
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MBREBICKDEER— ST UABER

E-=. k1
Basic O
Direction

Upgrade Business Portfolio with New Growth Strategy

FELIAY SONUBMIFEBEL. XU/N\UZEDIF )Y —ARATEER— T+ A EBE,

Upgrade business portfolio by clarifying the positioning of each sector and appropriately allocating resources.

B fIEffF Positioning

FUA&IAIYVa—23av
Agro & Life Solutions

ICTREEYFrYYa—23Yy
ICT & Mobility Solutions

BRRSTI\—
Growth Drivers
BREERZERIRT. 2HEBEEITAS]

Concentrate management resources to drive companywide
business performance

A

RipiRE. ARARKREOY V- &H

Concentrate Resources in
Capex and R&D Investments

/\

T RIVZRATF1 AL
YYa—-vav
Advanced Medical Solutions

2

Iverov&IU->
NTUTILX
Essential & Green Materials

<

FELRMAE
New Growth Areas
IRDIKEDHEICERR
Cultivate as the third
pillarin the future

EfatEtg
Fundamental Areas

RIB&HEREEEER
Cultivate businesses
that reduce environ-

mental impact

A

REWGERTER

Cultivate from a Long-term Perspective

B REIRE - BEE Capex, Loans and Investments

HRETEREEMBII CE L ZEE L RMENEDOHEFEAND4,5008ME I 26,

HIIRE I X U /\UZ DT KISEIERR RS /=KD,

Under new plan, prioritize financial discipline of 450 billion yen (within
scope of D&A) and appropriately allocate strategic investments, with
approximately 80% into growth drivers.

IS N
MRERIRE HBRIRE 2,300EM
Maintenance capex S .
trategic
2,2001%F investments ¥230 billion
¥220 bilion
' N
FIO&ZA T
ICT&REEYT <
#1,8004mM
2025 ~ 20274 78% Ag;ro & Life
FY2025-2027 ICT & Mobility
RIFRA - RAAE approx. ¥ 180 billion
Capital expenditures, J
loans and investments plan ~
ZRINVZARXT 1A
4,500 Toevyrl&TU—Y
¥450 billion Z0H
229, WSOOEF’E
Advanced Medical
Essential & Green
Other
L approx. ¥50 billion )
L J

B AEMARIKRE R&D Investments

R RS/ A\ DI RFEFIRE L 381E (2019-

20214 EEED)

R&D investments in growth drivers increased
by 30% (compared to FY2019-2021).

R RS1/\—28F EFARKE
2 growth driver sectors R&D investments

(+f&F  Billions of yen)
250

200 /
150
100
50
0
2019- 2022- 2025-
20214  2024%E 20274
FY2019- FY2022- FY2025-
2021 2024 2027

W 770&Z47 Agro &Llife

HICT&EEUT v

Sumitomo Chemical

ICT & Mobility

Investors'Handbook 2025
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a7t 2 ESEWE DGR ITIC K D585k Build greater resilience by executing continued structural reforms
Direction 0 ERT7 =Y. BEEEEE (B, YV AR—IL A RO-5—EY)
Sumitomo Pharma, Petrochemical Business (Japan, Singapore and Petro Rabigh)

ff&77—< Sumitomo Pharma

W ETDEE Recent Business Performance S#OKE Future Growth
FERT7—N A7 BEMNRHR Hep3®mss bE (F8)
Sumitomo Pharma Core Operating Income Sales for 3 Key Products (Forecast)
(+4m  Billions of yen) (+f8F3  Billions of yen)
“O(‘)E! ilions or yen 2024-{?&%?{5%& 2555 ilions oryen /
Achieved profitability in FY2024
50 - 200

T
0 / 150
-50 / 100
-100 / 50

i

-150 0 (C
24/3 25/3 24/3 '25/3 7 28/3
(F8 Forecast)

*EE - MREEEECRDIMEFRE IR e
After reallocating research costs for regenerative medicine & cell therapies AT R ° IJE—G)E‘{D%JS L/_CAET Fﬁi”zmylkj ;E%f
® Expanding share within ADT* market as the
OREee only oral agent
o HE3BR (A ITEV R XA 72y TU— Iz ATH) DIRGEIEK
Expand sales of 3 Key products (ORGOVYX®, MYFEMBREE®, St AT o EISEEEAIC L DIEIRER D
GEMTESA®) GEMTESA® Aim to expand sales by increasing the range
° EEBEREVROHKIR, MARABIREDRREEPICEL DX MR of indications
Reduce costs through the effects from business structure
improvements and narrower focus of R&D investments AT T —

° FERIRIEECOY T 7 &K
MYFEMBREE® Gaining share in endometriosis

*TYROTVRERE
Androgen Deprivation Therapy

AH{L¥EE Petrochemical Business

CBIFIFLY ISV hDEREI Rationalization at existing ethylene plant
o RUALTrVibE&EE  Polyolefin collaboration

[0 P52 H|EHEEMRS] Business Promotion Structure ]

o PCSOV /Ly AR DBBILRET - #81Z  Study and establish optimization of makeup of PCS complex

> ARV o IRUAL T VINEEAB E  Enhance earnings power of polyolefins
Singapore

[0 P52 H|EHEEMS] Business Promotion Structure ]

o MISER | REBKL/ BHFEBEOHIRE

Financial improvement: Reduce cumulative losses and interest-bearing debt

o INZEsR{LER () - BmIB RN I3

NkO-S—-EY Strengthen earnings power (Near-term): Strengthening earnings power of petroleum refinery

Petro Rabigh
o IV D3R{LR (PRED)  BMBRERED 7Y T L—RE
Strengthen earnings power (Mid- to long-term): Upgrades to petroleum refinery equipment, etc.

(@ P59 ~RO-5—E% PetroRabigh |
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B35 - BAMEDHE  Improve financial and capital efficiency

b2V
Drecton 0 ROICEEREDBEMIE Thoroughly Re-implement ROIC-oriented Management

NEEDR(E - RTERBEECOMminZERRKCED D CEIC BEY RXT ABHEIL BEMER_ LN,

Simultaneously advance both strengthening of earnings power and optimization of invested capital while we also strengthen management
systems. Enhancement of enterprise value.

ROICH E
Improve ROIC

HEE
Improve

+3.3pt

2024FE >

20274
FY2024 2.2%

Fy2027 5.5%

WEE WEE

Improve

+2.0pt

IN#E 581k Strengthen Earnings Power

o BERRIBI SRR - £
Launch and expand sales of blockbuster crop

Improve

’RTEABIE(L Optimize Invested Capital

e R RS 1/ \—\DOBEBERKT
Actively invest resources into growth drivers

+1.3pt

protection products

o BN AIEERESHE

o FEAMRIEEIK Restructure P&P inside and outside Japan
Expand business in semiconductor materials o JYUOTEZDEH - BE
o SEIHEFECDMO®EL Dispose and exit non-core businesses
Strengthen cutting-edge medicine CDMO o BEHIEE - IBRERLE
o A{bINZE 381 Streamline capex, loans and investments
Enhance earnings power of P&P o CCCE
Improve CCC

BEI AT LML Strengthen Management Systems

e BER— L TAUABBSDOHR
Newly establish business portfolio
review committee

o BREBRTIOLRAREL
Review processes for
deliberating investments

o HNF Y RBBREEE

Redesign governance institutions

B35 - BAMEDHE  Improve financial and capital efficiency

HAEHE O
Basic .
Direction Frwa-70O5—3> Cash Allocation

2025-20274F 3FHER

FY2025-2027 Three years total #9,200%E8 Approx. ¥920 billion

EEIRE Business Investment

.
, =, =1
‘ #1%1,30028 Approx. ¥ 1.1 3 trillion ‘ BRI - A . SR UL
Capex, loans and investments ¥450 billion
ARARE 4,7001=M
I ——— R&D expenses ¥470 billion

Operating cash flows, etc. 9,300/&M

(Before deducting R&D expenditures) FBSRGE  Financial Measures

* ‘y:/:LEUH:}% .‘WZ,‘IOOEH Approx.¥21 0 billion

C\ash ieneratlon measurfe: . 2,000/ BT 700f&Hm

(EEETH) - IRWATERE - BSWENR) ¥200 billion “~—> Shareholder returns ¥70 billion

(Effects from asset sales, compression of N

cash and deposits, and structural reforms) AR 1,400f8F
Loan repayments ¥140 billion

Sumitomo Chemical
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